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Hoi ddng quan tri (“HPQT”) Cong ty cb phan Dién lyc GELEX (“Céng ty/GELEX Electric”)
béo céo Dai hoi ddng cb dong (“DPHPCP”) Cong ty két qua hoat dong cia HPQT ndm 2024 va
c4c dinh hudng, ké hoach nim 2025 nhu sau:

The Board of Directors ("BOD") of GELEX Electricity Joint Stock Company ("Company/GELEX / 7(

Electric") hereby reports to the General Meeting of Shareholders ("GMS'") on the BOD's activities
in 2024 and the orientations and plans for 2025 as follows:

Bio cdo két qua hoat dong ciia HDQT trong nim 2024

Report on the activities of the Board of Directors in 2024

Téng két hoat dong ciia HPQT va thanh vién HPQT.

Summary of the activities of the Board of Directors and its members

Nam 2024, HPQT Cdng ty (nhiém ky 2020-2025) da trién khai va thyc hién céc hoat dong theo
chtrc ning, nhiém vu duoc quy dinh tai Diéu 18 Cong ty, Quy ché ndi bd vé quan tri cong ty, Quy
ché hoat dong cia HDQT mot cach tuan thi, phi hgp, va hiéu qua. Céac thanh vién HDQT thudng
xuyén trao dbi, hd tro Ban Tbng Giam ddc va céc nhan sy diu hanh, Nguoi dai dién von ctia Cong
ty tai cdc CTTV trong linh vuc, nhiém vy dugc giao. Céc thanh vién duoc giao phy trach cac linh
vuce, don vi san xudt kinh doanh ctia Céng ty da chi dao trién khai ké hoach kinh doanh 2024 ctia
cac don vi, déng gop vao viéc hoan thanh ké hoach kinh doanh nim 2024 cua Cong ty.

In 2024, the Board of Directors (2020-2025 term) carried out its functions and duties in
compliance with the Company’s Charter, Internal Regulations on Corporate Governance, and the
BOD's Operating Regulations in an appropriate and effective manner. BOD members regularly
engaged in discussions and provided support to the Board of Management and key executives, as
well as the Company's Capital Representatives at subsidiaries, within their assigned areas and
responsibilities. Members overseeing the Company’s business units actively directed the




implementation of the 2024 business plan, contributing to the successful completion of the
Company's 2024 business plan.

Trén nguyén tc hudng dén hiéu qua, 4p dung linh hoat cac cach thirc thuc hanh quan tri, ting
thanh vién HPQT va toan thé HPQT da thuc hién cc nhiém vu mét cach day du, kip thoi qua
nhitng hoat ddng chinh nhu sau:

Based on the principle of efficiency and the flexible application of governance practices, each
member of the Board of Directors and the entire Board have fulfilled their duties comprehensively
and in a timely manner through the following key activities:

1.1.Dinh hwéng hoat dong sin xuét kinh doanh (“SXKD”)

Business Operations Orientation ("Production and Business Activities ")

Pé thuc hién céc chi tiéu ké hoach SXKD di dugc thong qua tai PHDPCD thudng nién nam 2024,
HDPQT Cong ty da chi dong dinh huéng/hd trg hoat dong cua Ban diéu hanh va Ngudi dai dién
phan vbn cua Cong ty tai cac Cong ty thanh vién (“CTTV?), cu thé nhu sau:

To achieve the production and business targets approved at the 2024 Annual General Meeting of
Shareholders, the Board of Directors actively provided direction and support to the Executive
Board and the Company's Capital Representatives at its subsidiaries ("Subsidiaries"), specifically
as follows:

T chitc céc cude hop dinh ky hang thang, cac cudc hop chuyén d& quyét dinh c4c ndi dung thude
thAm quyén, ddnh gia, thao ludn dinh huéng vé& nodi dung diéu hanh SXKD, dAu tu phat trién véi
Ban TGP va cac nhan su diéu hanh Cong ty, ngudi dai dién vén tai cac CTTV.

Held regular monthly meetings and specialized meetings to make decisions within its authority,
evaluate, and discuss production and business operations and development investment directions
with the Board of Management and key executives, as well as the Company's Capital
Representatives at Subsidiaries.

Giao nhiém vu cu thé cho cac thanh vién HPQT hd tro kip thoi ngudi dai dién tai cac CTTV trong
cac quyét dinh san xuét kinh doanh, dau tu.

Assigned specific tasks to Board members to provide timely support to the Capital Representatives
at Subsidiaries in making decisions about production business and investment.

Cin c trén dénh gia vé nhu cau thi truong va tinh hinh cdc don vi, HDQT chu truong chi dao
ngudi dai dién vén tai cac CTTV tip tuc kiém soét t8i wu chi phi, giam phai thu, giam ton kho,
tdng cudng cong tAc quan tri riii ro, trién khai nhiéu chinh sich trong kinh doanh nham gitt
vitng/phat trién thi phan, m& rong thi trudng phit hop vai timg doanh nghiép thanh vién.

Based on market demand assessments and the operational status of business units, the Board of
Directors instructed Capital Representatives at Subsidiaries to continue optimizing cost control,
reducing receivables, lowering inventory levels, strengthening risk management, and
implementing various business policies to maintain/expand market share in alignment with the
characteristics of each Subsidiary.

Két qua, nim 2024, Cong ty dat21.130 ty ddng doanh thu thuan hop nhét, ting 27,2% so v&i 2023,
lgi nhuan trudc thué hop nhét dat 2.152,9 ty dong, ting 122,6 % so v&i 2023, hoan thanh lan luot
115 % va 185,9 % so v6i ké hoach Dai hoi phé duyét.

As a result, in 2024, the Company achieved consolidated net revenue of VND 21,130 billion, a
27.2% increase compared to 2023, and consolidated profit before tax of VND 2,1 52.9 billion,



representing a 122.6% increase compared to 2023. These figures exceeded the General Meeting's
approvea’ plan by 115% and 185.9%, respectively.

(Chi tiét theo Bdo cdo tai chinh riéng va hop nhdt ném 2024 dé kiém todn dé dwoc cong bo thong
tin va ding tdi trén trang thong tin dién tr cia Cong ty tai duwong dadn: htips.//gelex-
electric.com/quan-he-co-dong)

(Details can be found in the 2024 Audited Separate and Consolidated Financial Statements, which
have been disclosed and published on the Company's website at: https.//gelex-electric.com/quan-
he-co-dong)

Dé hd trg Cong ty va cac CTTV xdy dung chién lugc phat trién dai han trong tuong lai, ndm 2024,

HPQT Cong ty da phé duyét phuong an lya chon don vi tu van chién luge va ké hoach trién khai
cho Céng ty va cdc Cong ty thanh vién. Cong vi€c ndy s& tiép tuc duoc trién khai trong nim 2025.

To support the Company and its Subsidiaries in developing a long-term strategic growth plan, in
2024, the Board of Directors approved the selection of a strategic consulting firm and an
implementation plan for both the Company and its Subsidiaries. This initiative will continue to be

carried out in 20235.

1.2.Céng tac diu tw/tai cAu tric s hitu von
Investment and Capital Ownership Restructuring

Nam 2024, trong cong tac dAu tu, tai cAu tric s& hitu vén, HDQT da quyét dinh, chap thuan/cho y
kién vé céc cong viéc/van d& cu thé nhu sau:

In 2024, regarding investment activities and capital ownership restructuring, the Board of
Directors made decisions, granted approvals, and provided opinions on the following specific
matters:

Cho v kién chép thuan chi truong thoai vén dau tu tai cac cong ty khong ndm trong uu tién chién
luge: (i) Ké hoach thoai t6i da 100% phin vén goép cua Cong ty CP Ché tao dién co Ha Noi
(“HEM”) tai Cong ty CP Ché tao dién co HEM; (ii)Cong ty C48 phan Thiét bi do dién EMIC
(“EMIC”) chuyén nhuong toan bd cb phan ctia EMIC tai Cong ty C4 phan Thiét bi Cong nghiép
GEIC;

Approved the policy of divesting from non-strategic companies, including: (i) The plan to divest
up to 100% of the capital contribution of Hanoi Electromechanical Manufacturing Joint Stock
Company ("HEM") in HEM Electromechanical Manufacturing Joint Stock Company ; (ii) EMIC
Electrical Measuring Equipment Joint Stock Company ("EMIC") transferring all of its shares in
GEIC Industrial Equipment Joint Stock Company.

Nam 2024, Cong ty co ban hoan thanh chu truong co cAu lai danh muc cdc du 4n dién dang van
hanh thudc s& hitu ctia cac cong ty thanh vién cta Cong ty. HDQT chi dao nguoi dai dién va cac
don vi c6 lién quan tiép tuc hoan thanh céc cong viéc lién quan dén chu truong nay trong ndm
2025.

In 2024, the Company had basically completed the restructuring of its portfolio of operating
electricity projects owned by its subsidiaries. The Board of Directors instructed Capital
Representatives and relevant units to continue finalizing the remaining tasks related to this policy
in 2025.

Chip thuan chu truong thanh lap CT TNHH MTV CADIVI Mién Béc do Céng ty CP Day cap
dién Viét Nam (“CADIVI”) 1am chii s& hitu.

Approved the policy on establishing CADIVI Northern Co., Ltd., a wholly-owned subsidiary of

Vietnam Electric Cable Corporation ("CADIVI").
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Phé duyét ting ty 1& s& hitu c¢b phan tai CADIVI sau khi CADIVI thuc hién thu tuc hiy tu cach
cong ty dai ching, hity bé ni€ém yét. Sau khi két thiic thoi han mua lai, Cong ty nang ty 1€ s& hitu
trén sb lugng cd phiéu luu hanh tai CADIVI tir 96,46% 1én 97,09%.

Approved the increase in the Company's shareholding in CADIVI following CADIVI's completion
of procedures to deregister as a public company and delist its shares. After the repurchase period
ended, the Company increased its ownership in CADIVI's outstanding shares from 96.46% to
97.09%.

Nim 2024, DPHPCPD thudng nién Cong ty dd thong qua viéc dang ky niém yét ¢ phiéu Cong ty
trén hé théng giao dich chiing khoan khi du diéu kién. HDQT dd cho y kién, chap thuan céc hd so,
thu tuc theo thdm quyén. Ngay 14/08/2024, cd phiéu ciia Cong ty chinh thirc giao dich tai S& giao
dich Chung khoan H) Chi Minh theo cong van s6 1444/TB — SGDHCM ngay 07/08/2024.

In 2024, the Annual General Meeting of Shareholders approved the listing of the Company's
shares on the stock exchange once the necessary conditions were met. T he Board of Directors
reviewed and approved the relevant dossiers and procedures within its authority. On August 14,
2024, the Company’s shares were officially traded on the Ho Chi Minh Stock Exchange, as per
Announcement No. 1444/TB-SGDHCM dated August 7, 2024.

1.3.Cong tac ngudn von, tai chinh

Capital and Financial Management

Ci#n ¢l vao tinh hinh hoat dong san xuét kinh doanh, trén co s& Nghi quyét DPHDCD thudng nién
Cong ty nam 2024, HDQT da quyét dinh thuc hién tam tng/chi tra ¢ tirc nam 2023 va tam Ung
cb tirc ndm 2024 véi tdng s6 tién 600 ty ddng, cu thé nhu sau:

Based on the Company's business operations and in accordance with the resolution of the 2024
Annual General Meeting of Shareholders, the Board of Directors decided to implement the
advance payment/distribution of dividends for 2023 and the advance payment of dividends for
2024, totaling 600 billion VND, as detailed below:

Thoi gian thanh toan | Ty 1€ Noi dung
Payment Date Ratio Content
02/02/2024 5%Vén didu 16 (“VDL”) | Tam tmg cb tuc dot 2 ndm 2023 bing tién
5% of charter capital | Advance payment of the second installment
("cC") of the 2023 dividend in cash
28/06/2024 5%VPL Chi tra phan con lai cb tirc ndm 2023 bang
5% of CC tién
Payment of the remaining 2023 dividend in
cash
17/01/2025 10%VDL Tam tmg cb tic ndm 2024 dot 1 béng tién
10% of CC Advance payment of the first installment of
the 2024 dividend in cash

Thong qua viéc nhan cap han mtc tin dung tai cac t& chirc tin dung phuc vu san xuét kinh doanh.
Approval of obtaining credit limits from financial institutions to support production and business

activities.



Phé duyét Iya chon Cong ty TNHH Kiém toan Deloitte Viét Nam thyc hién kiém toan/so4t xét cac
B4o céo tai chinh nim 2024 trén co s& danh sach don vi kiém toan doc 1ap da dugc DPHDCD thong
qua.

Approval of the selection of Deloitte Vietnam Audit Company Limited to audit/review the 2024
Sfinancial statements, based on the list of independent auditing firms approved by the General
Meeting of Shareholders.

Phé duyé’_[/Chép thuan trién khai thuc hién phuong én chao ban cb phiéu ra cong chiing va cac ndi
dung c6 lién quan. Tuy nhién, xét thiy tinh hinh thi trudng chimg khodn khong thuén logi cho viéc
trién khai chao ban cd phiéu, anh hudng dén loi ich cia Cong ty va quyén lgi cia cd dong nén hién
Cong ty van chua chinh thirc np hd so ding ky chao ban cb phiéu ra cong chung lén Uy ban
Chiing khoén Nha nuéc nhu du kién.

Approval/Consent for the implementation of the public offering of shares and related matters.
However, considering the unfavorable stock market conditions for executing the share offering,
which may afffect the interests of the Company and shareholders, the Company has not yet officially
submitted the registration dossier for the public offering to the State Securities Commission as
initially planned.

1.4.Phé duyét giao dich v6i bén co lién quan

Approval of transactions with related parties

Niam 2024, PHDCD va HPQT da phé chudn viéc ky két va thuc hién cic hop ddng, giao dich giita
Cong ty v6i ngudi co lién quan. Céc bén trong giao dich/hop ddng chui yéu 1a cac cong ty thanh
vién trong hé théng Tap doan GELEX véi céc giao dich nham hd trg v& vbn, hoat dong mua ban
vt tu tap trung, cic giao dich bao dam, va céc giao dich khéc. Viéc phé duyét cac giao dich dugc
thyuc hién phtt hgp véi quy dinh ctia phap luét, quy dinh ndi bd cia Cong ty.

In 2024, the General Meeting of Shareholders and the Board of Directors approved the signing
and execution of contracts and transactions between the Company and related parties. The
counterparties in these transactions/contracts primarily included subsidiaries within the GELEX
Group, involving transactions related to capital support, centralized procurement of materials,
secured transactions, and other transactions. The approval of these transactions was conducted
in compliance with legal regulations and the Company's internal policies.

Danh muc chi tiét céc giao dich giita Cong ty va ngudi ¢6 lién quan dugc thé hién tai Bdo céo tai
chinh kiém toan nim 2024, Bdo c4o tinh hinh quan tri Cong ty nam 2024 da dugc cong b thong
tin va dang tai trén trang thong tin dién tu cia Cong ty tai dudng din: hitps://gelex-
electric.com/quan-he-co-dong.

The detailed list of transactions between the Company and related parties is presented in the 2024
Audited Financial Statements and the 2024 Corporate Governance Report, which have been
disclosed and published on the Company's website at. https.://gelex-electric.com/quan-he-co-

dong.

1.5.T6 chirc quan tri, cong tac nhin sy

Corporate Governance and Human Resources Management
Vé cong tdc 16 chivc qudn tri

Regarding corporate governance:
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Chi dao dinh ky ra soat, didu chinh, cap nhat cdc van ban quan tri Cong ty nhu Hé thdng phan
quyén ciia HDQT, quy ché Nguoi dai dién, quy ché quan ly tai chinh; cho y kién v6i nguoi dai
dién tai CTTV v& viéc 1a soat, didu chinh Diéu 1&, Quy ché n6i bo tai CTTV theo Quy ché dai dién
vbn.

Directed periodic reviews, adjustments, and updates to corporale governance documents such as
the BOD’s Authority Delegation System, Representative Regulations, and Financial Management
Regulations; provided opinions to the Capital Representatives at Subsidiaries on reviewing and
adjusting the Charter and Internal Regulations at Subsidiaries in accordance with the Capital
Representation Regulations.

Hoan thanh trién khai hé thdng tich hgp bo cdo quan tri SAC-BI dé t6i uu hoa dit liéu ERP trong
hé thdng.

Completed the implementation of the SAC-BI integrated management reporting system to optimize
ERP data within the system.

Thanh 14p B phén kiém toan ndi bd tryc thudc HDQT Cong ty.

Established an Internal Audit Department under the Board of Directors.

Vé cong tic phdt trién nguon lyc con nguoi, 18 chire, sip xép bp mdy

Regarding human resource development, organization, and restructuring:

Tridn khai thuc hién Phuong 4n phat hanh cd phiéu theo chuong trinh Iya chon cho Ngudi lao
dong nam 2024 nhdm: (i) Nang cao vai trd, trach nhiém va quyén loi cta céc nhan sy chi chét,
ddng thoi khich 1€ tinh than lam viéc, gin két loi ich cua ngudi lao dong v6i hiéu qua hoat dong
va sy phét trién cua Cong ty va/hodc mot s6 cong ty con (truc tiép/gian tiép) ctia Cong ty; (ii) Tri
4n cc nhan su c6 thAm nién, higu qua lam viéc tbt va c6 nhitng dong goép, thanh tich cho su phat
trién cua Cong ty va cac CTTV; (iii) Thu hat cac nhan su xuét sic vé lam viéc cho Cong ty.
Implemented the 2024 Employee Stock Ownership Plan (ESOP) to: (i) Enhance the role,
responsibility, and benefits of key personnel while motivating employees and aligning their
interests with the Company's performance and development, as well as its direct/indirect
subsidiaries; (ii) Recognize long-serving employees with strong performance and significant
contributions to the development of the Company and its Subsidiaries; (iii) Attract outstanding
talent to work for the Company.

Chu trwong ting cudng dao tao trang bi bd kién thirc chuyén mon, k§ ndng cho cic CBNV Cong
ty va cac CTTV. Ddng thoi chi dao xdy dung chinh séch luan chuyén can bd chi chdt trong hé
thdng nhim: (i) Pap tng yéu cAu phat trién va chién luge cua Cong ty va cac CTTV trong ting
giai doan, ning cao hiéu qua hoat dong. (ii) Tang cudng gén két trong doi ngii, gop phan x4y dung
d6i ngii ké thira viing manh, dam bao su phat trién bén vitng. (iii) Gop phan quan tri rii ro cho
hoat dong ctia hé théng

Promoted professional training and skill development for employees of the Company and its
Subsidiaries. Additionally, directed the development of a key personnel rotation policy within the
system to: (i) Meet the development and strategic needs of the Company and its Subsidiaries at
different stages, enhancing operational efficiency; (ii) Strengthen team cohesion, contribute to
building a strong succession team, and ensure sustainable development, (iii) Contribute to risk
management across the system's operations.

Ban hanh quyét dinh chdm dut, ct, va thay thé dai dién phan vbn cua Cong ty tham gia HDQT,
HPTV, Chu tich Cong ty, gi6i thi¢u nhan sy tham gia Ban Kiém soét, cho y kién v& céc vi tri quan
ly/didu hanh khéc, vin d& v& co cAu t6 chire tai CTTV.
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_ Issued decisions on terminating, appointing, andreplacing the Company's Capital Representatives

serving on the Board of Directors, Members’ Council, and Company Chairmen; nominated
personnel for the Board of Supervisors, and provided opinions on other management and executive
positions, as well as organizational structure matlers at Subsidiaries.

1.6.Tinh hinh quén tri cong ty, tdng két cudc hop va cic Nghi quyét, Quyét dinh cia HDQT
Company governance status, summary of Meetings, Resolutions, and Decisions of the Board of
Directors

Nim 2024, HDQT d tién hanh 11 phién hop truc tiép, da t6 chitc céc cude 14y v kién céc thanh
vién HPQT bang vin ban, theo do, cac Nghi quyét, Quyét dinh cuia HPQT dugc ban hanh hop
phap, hop 1¢, dung thAm quyén dugc qui dinh tai Pidu 18, céc quy ché/quy dinh ndi bd clia Cong
ty va cac quy dinh phap luét lién quan, dam bao cong khai, minh bach trong quan tri va didu hanh.
In 2024, the Board of Directors held 11 in-person meetings and conducted written consultations
with BOD members. Accordingly, the Resolutions and Decisions issued by the Board of Directors
were legally andvalidly enacted within the authority stipulated in the Company’s Charter, internal
regulations, and relevant legal provisions, ensuring transparency and openness in corporate
governance and operations.

Tinh hinh quan tri cong ty, thong tin va danh myc chi tiét cac cudc hop, Nghi quyét, Quyét dinh
ctia HPQT dugc néu thé hién tai Bdo c4o tinh hinh quén tri cong ty ndm 2024 da dugc cong bb
thong tin va ding tai trén trang thong tin dién tir cua Cong ty tai dudng dan: https:/gelex-
electric.com/quan-he-co-dong.

The company governance report, information, and the detailed list of meetings, Resolutions, and
Decisions of the Board of Directors are provided in the 2024 Corporate Governance Report,
which have been disclosed and published on the Company’s website at. https.//gelex-
electric.com/quan-he-co-dong.

1.7.Thu lao, chi phi hoat ddng va cac lgi ich khac cia HDPQT va tirng thanh vién HDQT
Remuneration, Operating Expenses, and Other Benefits of the Board of Directors and Each
BOD Member

Thu lao, thu nhap va céc lgi ich khac cia HDQT va ting thanh vién HDQT dugc néu chi tiét trong
B4o céo tai chinh kiém toan ndm 2024 da dugc cong b6 thong tin va ding tai trén trang thong tin
dién tir cia Cong ty tai dudng dn: https://gelex-electric.com/quan-he-co-dong.

The remuneration, income, and other benefits of the Board of Directors and each BOD member
are detailed in the 2024 Audited Financial Statements, which have been disclosed and published
on the Company’s website at: https.//gelex-electric. com/quan-he-co-dong.

Chi phi hoat dong ctia Hoi ddng quan tri ndm 2024 tuén thi theo Quy ché hoat dong cua Hoi dong
quan tri, Quy ché chi tiéu ndi bd cua Cong ty va K& hoach ngan sach ndm 2024 cia Cong ty.

The operating expenses of the Board of Directors in 2024 complied with the Board of Directors’
Operating Regulations, the Company’s Internal Expense Regulations, and the Company’s 2024
Budget Plan.

2. Hoat dong giam sat cia HDQT
Supervisory Activities of the Board of Directors
2.1.Giam sat hoat dong cia Téng Giam dbc va nhirng nguoi diéu hanh khac ciia Cong ty
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Supervision of the General Director and Other Executives of the Company

HDQT Cong ty hd trg, chi dao dinh hudng, ddng thoi véi giam sat hoat dong cua Ban TGD va
nhitng nguoi didu hanh khac theo qui dinh tai Piéu 1&, Quy ché quan tri ndi bd va cic quy dinh
phap luat hién hanh. Viéc kiém tra, giam sat cia HDQT ding thAm quyén, khong gdy can trd,
chdng chéo dén viéc didu hanh hoat dong ctia Cong ty, cu thé:

The Board of Directors provides support, guidance, and supervision of the Board of Management
and other executives in accordance with the Company’s Charter, Internal Governance
Regulations, and applicable legal provisions. The BOD's inspection and supervision are
conducted within its authority, ensuring no obstruction or overlap with the Company's
management activities, specifically:

Giam sat thuc hién cac Nghi quyét/Quyét dinh cia PHDCD, HPQT dé ban hanh; Gidm sét hoat
dong diéu hanh cua Téng gidm dbc va nhiing nguoi didu hanh khac thong qua cac cudc hop dinh
ky hodc chuyén d& danh gia két qua san xuét kinh doanh;

Supervising the implementation of Resolutions/Decisions issued by the General Meeting of
Shareholders and the Board of Directors; monitoring the management activities of the General
Director and other executives through regular or specialized meetings to evaluate business
performance results.

Phéi hop v6i Ban kiém so4t Cong ty kiém tra, nim bét tinh hinh hoat dong cua Cong ty. Ban kiém
soat tham gia hop céc cudc hop HDQT, cling trao dbi cac vAn dé cua Cong ty.

Coordinating with the Board of Supervisors lo assess the Company's operations. The Board of
Supervisors participates in BOD meetings 1o discuss and address Company-related matters.

Yéu cAu Ban Téng Giam doc va nhitng nguoi diéu hanh khéc, Nguoi dai dién phén yn cua Cong
ty tai cac CTTV bdo cao v& tinh hinh SXKD, giai trinh cac ndi dung HDQT yéu cAll va céc giai
phép, d& xuat dé dua ra chi dao/dinh huéng kip thoi. ’

Requesting the Board of Management, other executives, and the Company's Capital
Representatives at Subsidiaries to report on business operations, explain matters requested by the
BOD, and propose solutions and recommendations for timely guidance and direction.

Chi dao thuc hién nghiém tic ché do béo cdo tai chinh quy, bdn nién va bao cdo tai chinh ndm
2024.

Directing the strict implementation of quarterly, semi-annual, and annual financial reporting for
2024.

2.2.D4anh gia hoat dong ciia TGD va nhirng ngwoi diéu hanh khac cia Cong ty.

Evaluation of the General Director and Other Executives of the Company

Két qua danh gia ndm 2024, trong cong tac diéu hanh hoat dong SXKD, Ban Téng giam dbc va
nhitng nguoi didu hanh Cong ty da c6 nhidu nd luc trong viée to chiic trién khai cac hoat dong
kinh doanh va cdng tac quan ly ndi bo, bam sat cac muc tiéu chién luoc, hoan thanh céc chi tiéu
san xuét kinh doanh theo nghi quyét ctia Dai hoi ddng cb dong va Hoi ddng quén tri.

Based on the 2024 evaluation vesults, in managing production and business activities, the Board
of Management and the Company's executives made significant efforts in organizing and
implementing business operations and internal management. They closely followed strategic
objectives and successfully achieved the production and business targels set forth in the
resolutions of the General Meeting of Shareholders and the Board of Directors.




3. Hoat dong ciia thanh vién HPQT djc 1ap va danh gi4 ciia thanh vién HDQT doc lap vé
hoat dong ciia HDQT.

Activities of the Independent Member of the BOD and evaluation of the Board of Directors'
Performance by the Independent Member

Trong nam 2024, HDQT cia CTCP Dién lyc Gelex ¢6 5 thanh vién, trong d6 ¢6 01 thanh vién doc
1ap va 4 thanh vién khong didu hanh. Cac thanh vién HPQT tham gia tich cuc vao viéc hoach dinh
chién luoc, kiém soat tuan thu va gidm st hoat dong cua Tong giam d6c va Ban didu hanh dam
bao tuan thii cac quy dinh cuia Phép luat a quy dinh ni bd vé& quan tri cong ty.

In 2024, the Board of Directors of GELEX Electricity Joint Stock Company consisted of five (05)
members, including one (01) independent member and four (04) non-executive members. The
Board members actively participated in strategic planning, compliance oversight, and supervision
of the General Director and the Board of Management to ensure adherence to Legal regulations
and internal corporate governance policies.

3.1.P4nh gia chung vé hoat dong ciia HDQT:

General evaluation of the Board of Directors' activies

Céc hoat dong ciia HDQT dé duogc thuc hién theo ké hoach hoat dong ndm 2025, tudn thi Diéu 1&
Cong ty va cac Quy ché noi bd v& quan tri Cong ty; hoan thanh cdc chuong trinh va ndi dung hanh
dong trong nam cua HPQT.

The activities of the Board of Directors were carried out in accordance with the 2025 operation
plan, in compliance with the Company's Charter and internal corporate governance regulations,
and successfully completed the Board’s planned programs and action items for the year.

Céac cudc hop HDQT déu dugc tridu tap va thyc hién theo trinh tu, thu tuc quy dinh; tai liéu hop
duoc chuén bi day du. Noi dung cac cudc hop da dugce cac thanh vién HPQT théo luén va danh
gia cAn trong dé dua ra cac quyét sich t6t nhat cho Cong ty.

All Board meetings were convened and conducted following the prescribed procedures and
protocols, with comprehensive meeting materials prepared in advance. The meeting discussions
and evaluations by Board members were conducted carefully to ensure the best decisions for the
Company.

Céc thanh vién HPQT c6 tinh than tréch nhiém cao va than trong trong viéc thuc hién vai tro,
quyén va trach nhiém ctia minh.

Board members demonstrated a high sense of responsibility and prudence in fulfilling their roles,
rights, and obligations.

HDPQT trao dbi, thao ludn thudng xuyén véi Tbng gidgm déc, Ban didu hanh dé kip thoi hd trg Ban
diéu hanh trong tién trinh quan 1y, diu hanh Cong ty; dong thoi thuc hién t6t vieéc gidm sat, kiém
soat céc cong tac diéu hanh cua Ban didu hanh.

The Board of Directors engaged in frequent discussions with the General Director and the Board
of Management to provide timely support in managing and operating the Company while
effectively overseeing and controlling the execution of the Board of Executive.

Chu tich HDQT thu’(mg xuyén tham gia céc hoat dong xdy dyng vin héa doanh nghiép, truyén
thong ndi bd va phat trién td chirc Cong ty.

The Chairman of the Board actively participated in corporate culture development, internal

communications, and organizational growth initiatives.
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II.

3.2.Danh gia chung vé hoat dfng ciia TV HDQT dfc 14p:

General evaluation of the action of the Independent Member of the BOD

Cung véi cac thanh vién HDQT khac, thanh vién HPQT dbc 1ap da tham gia vao viéc gidm sat,
danh gid vanéuy kién phan bién dbi véi hoat dong quan ly va ké hoach kinh doanh ctia Ban diéu
hanh; x4y dung cac Quy ché, chinh sach va dé xudt mot sd giai phap vé quan ly nhém thuc hién
cac myc tiéu ctia Cong ty va bdo vé quyén lgi ciia Cong ty va cdc cd dong. Thanh vién HDQT ddc
lap truc tiép trao dbi, chia sé kién thirc vé quan tri cong ty, quan tri rui ro vé tai chinh, ké toan,...
trong qua trinh diéu hanh Céng ty cuia Ban diéu hanh.

Alongside other Board members, the Independent Board Member participated in supervising,
evaluating, and providing critical opinions on the management and business planning activities
of the Board of Executive. The Independent Board Member contributed to developing regulations,
policies, and management solutions to achieve the Company's objectives and safeguard the
interests of the Company and shareholders. Additionally, they shared expertise in corporate
governance, financial risk management, and accounting practices during the Company's
management process.

P4 thanh 1ap Bo phan kiém toan ndi bd thudc HDQT quan ly va Ban hanh Quy ché kiém toan noi
bd theo Quy dinh.

Established the Internal Audit Department under the Board of Directors' management and issued
the Internal Audit Regulations in accordance with regulations.

Phéi hop cling v6i cac thanh vién HDQT va Ban diéu hanh ra soét cac bdo céo dinh ky, bét thuong
cua Cong ty theo quy dinh.

Collaborated with other Board members and the Board of Management in reviewing the
Company's periodic and extraordinary reports as required by regulations.

Pinh hwéng phat trién va ké hoach nim 2025 ciia Cong ty.
Development Orientation and 2025 Plan of the Company
Dinh hu’é’ng/Chién lwoc phat trién céc linh vue kinh doanh.
Business Development Orientation/Strategy
HPQT Cbng ty x4c dinh dinh huéng phat trién chung ctia nhém céc cong ty thanh vién nhu sau:
The Board of Directors has determined the general development direction for the group of
subsidiaries as follows:
Trién khai chién lugc hé sinh thai dbi tac, ting cudng hgp tac quéc té dé phat trién cac thuong hiéu
day cép, thiét bi dién uy tin, dd c6 bd day lich sit, c6 tiém ndng ting trudng.
Implementing a partner ecosystem stralegy and strengthening international cooperation to
develop reputable cable and electrical equipment brands with a long history and growth potential.
San xuét kinh doanh cac san pham truyén thdng két hop véi tang cudng nghién clru & phat trién,
kinh doanh cac san phim m&i v6i ham lugng cong nghé cao.
Combining the production and business of traditional products with strengthened research and
development efforts while expanding into high-tech products.
Gitt vitng thi phan c4c thi trudng quen thudc, tim kiém va phat trién cac viing thi trudng moi.
Maintaining market share in existing markets while identifying and developing new market
regions.
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— Tiép tuc phét trién hoat dong kinh doanh dién trong céc khu cong nghiép.

—  Continuing to expand electricity business operations within industrial zones.

2.

K& hoach/giai phap ctia Cong ty nim 2025
Company’s 2025 Plan/Solutions
HDQT Cong ty thdng nhit mot s chi tiéu chinh trong KHKD ndm 2025 cta Cong ty trinh
DPHDCD nhu sau:
The Board of Directors has agreed on the following key indicators for the Company's 2025
business plan to be presented to the General Meeting of Shareholders:

- Téng doanh thu thudn hop nhit: 22.282.240 triéu dong

- Total consolidated net revenue: VND 22,282,240 million

- Loi nhuan trudc thué hop nhat: 1.686.940 triéu dong

- Consolidated profit before tax: VND 1,686,940 million

- Loi nhuan sau thué hop nhat: 1.296.420 triéu ddng

- Consolidated profit after tax: VND 1,296,420 million
Nam 2025, Cong ty tiép tuc ddy manh hoat dong kinh doanh ctia Céng ty va nhém cac CTTV
huéng toi phét trién hiéu qua va bén ving, 12 “ban 18” cho giai doan 2025-2030 ciia Cong ty.
HDQT chi dao, giam sat trién khai cdc nhém giai phap chinh nhu sau:
In 2025, the Company will continue to accelerate its business activities and those of its
subsidiaries, aiming for efficient and sustainable growth, serving as a "pivot” for the 2025-2030
period. The Board of Directors will oversee and direct the implementation of the following key
solutions:
Diéu tw va phdt trién: (i)Thyc hién ting vén hodc gop vbn thanh 1ap cac phap nhan, don vi kinh
doanh, don vi nghién ciru & phat trién dé phat trién, SXKD c4c san phAm m&i c6 ham lugng cong
nghé cao; (11)Hop téc véi cac don vi tu vAn dé tu vAn chién lugc phat trién dai han, chién lugc
chuyén dbi s6 cho Céng ty va cac CTTV; (iii) Khuyén khich cic CTTV danh dén ti da 2% doanh
thu cho hoat dong nghién ctru va phat trién; (iv) Trién khai hién dai hoa cac nha may ctia céc CTTV
theo 16 trinh nhim néng cao hiéu qua hoat dong SXKD.
Investment and development: (i) Increasing capital or contributing capital to establish legal
entities, business units, and research & development units to develop, manufacture and
commercialize high-tech products; (ii) Partnering with consulting firms for long-term
development strategy and digital transformation strategy for the Company and its subsidiaries;
(iii) Encouraging subsidiaries to allocate up to 2% of their revenue for research and development
activities; (iv) Implementing a roadmap for modernizing subsidiaries’ factories to enhance
production and business efficiency.
Xiic tién kinh doanh: khai tao cac co hoi kinh doanh méi: (i) md rong thi trudng trong nudc va
tim kiém thi truong xuét khau; (ii) Khai thac co hdi kinh doanh théng qua M&A (mua béan va sap
nhép) va hop tic quéc té.
Business promotion: Creating new business opportunities by (i) Expanding domestic markets and
seeking export opportunities; (ii) Exploring business growth through M&A (mergers and
acquisitions) and international partnerships.
Qudn tri va tdi cdu triic CTTV: (i) Nghién ctru phuong an quan tri cac CTTV theo cdc nhém vé

khu vyc thi truong, vé ddi tuong khach hang (nhom khach hang dén dung, dién luc, xudt khau,...)
11

W2\ (i 2 </9/



nhim gia tang hi€u qua cong hudng giita cac don vi; (ii) Nghién ctru phuong an/thyc hién cau tric
lai s& hitu vdn tai mot s& doanh nghiép pht hop véi dinh huéng phat trién va tinh hinh thyc té.

Subsidiary management and restructuring: (i) Researching management methods for
subsidiaries by grouping them based on market regions and customer segments(residential, power
sector, export customers, etc.) to maximize synergies among business units; (ii) Researching and
executing capital ownership restructuring for certain companies to align with development
strategies and market conditions.

Nang cao niing lyc qudn tri: (i) Nang cao ning luc quan tri cong ty trén co s van dung cac thong
16 t6t nhdm dam bao khai thac ngudn lyc hiéu qua, tao ra cac gia tri bén vitng va thu hut ngudn
vbn dAu tu vao doanh nghiép. (ii) Ra soat phan quyen cho Ngudi dai dién tai HDQT cac CTTV
mot cach hop 1y nhdm gia ting tinh chu dong va rut ngén thoi gian ra quyét dinh.

Enhancing corporate governance: (i) Strengthening corporate governance by adopting best
practices to ensure efficient resource utilization, create sustainable value, and attract investment
capital; (ii) Reviewing the authorization of Capital Representatives on the Boards of Directors of
subsidiaries in a reasonable manner to enhance decision-making autonomy and shorten decision-
making time.

Quy hoach va luin chuyén nhén sw: (i)Tiép tuc thuc hién cac budc quy hoach nhan sy clp cao
(ra soat, kién toan, nang cao chét lugng ngudi dai dién, nhan sy dugc gidi thiu vao dam trach cac
vi trf quan 1y, diéu hanh tai CTTV); (i) Thyc hién luan chuyén noi b, tan dung ngudn luc sin co
ctia hé théng. :
Human resource planning and rotation: (i) Continuing the process of senior manag
succession planning (veviewing, consolidating, and improving the quality of Cap"~
Representatives and introduced candidates for key management and executive posztzons gt
subsidiaries); (ii) Implementing internal staff rotation to optimize the existing workforce wi éu
the system. :

Kinh trinh Dai hoi ddng c6 dong xem xét va thong qua toan vin bdo cdo.

Respectfully submitted to the General Meeting of Shareholders for consideration and approval.

Noi nlu’in/Recipients:‘ /6 ) TM. HOI PONG QUAN TRI
- bPHBCD; ON BEHALF OF THE BOARD OF
- General Meeting of Shareholders; DIRECTORS
- TV HPQT; CHfI TICH/ CHAIRMAN
- Members of the Board of Directors;
- Ban TK HDQT; AL (,,(DNG ™
- Secretariat of the Board of Directors; CO PHAN
- Luu VP.

- Filed at the Company'’s Olffice.

Nguyen Van Tuan
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