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BAO CAO CUA BAN TONG GIAM POC
REPORTS AND ASSESSMENTS OF THE BOARD OF MANAGEMENT

CONG TY CO PHAN PIEN LUC GELEX

GELEX ELECTRICITY JOINT STOCK COMPANY
tai Dai hoi dong co dong thwong nién nim 2025

At the 2025 Annual General Meeting of Shareholders

Kinh giti: Pai héi déng C§ dong Cong ty Co phin Di¢n lwe GELEX
To: General Meeting of Shareholders of GELEX FElectricity Joint Stock Company

Ban Tdng Giam déc Cong ty C5 phan Pién luc GELEX (“Céng ty” hay “GELEX Electric”) kinh
trinh Dai hoi ddng cb dong Bao cdo két qua hoat dong san xuét kinh doanh nam 2024 va phuong
hudng ké hoach kinh doanh niam 2025 cua Cong ty nhu sau:

Board of Management of GELEX Electricity JSC (“Company” or “GELEX Electric”) respectfully

submits to General Meeting of Shareholders the report on business in 2024 and the business plan

for 2025 as follows:

I. PANH GIA KET QUA THUC HIEN KE HOACH SAN XUAT KINH DOANH NAM
2024/ ASSESSMENT OF OPERATING RESULTS FOR THE YEAR 2024

Nim 2024, tinh hinh thé gi6i tiép tuc didn bién phic tap, khé luong véi nhiéu yéu t6 rui ro,
bét dinh. Xung dot quan su tiép tuc leo thang, canh tranh chién luoc gitta cac nuéc lén dién ra
ngay cang gay git, nhiéu qudc gia ting cudng chinh sach béo h thwong mai, ng cong va tham hut
ngéan sach gia ting, su tut déc ctia mot s6 nén kinh t& 16n, chudi cung tmg toan cu durt gy cuc b,

d3 tac dong dén hoa binh, 6n dinh va ting truéng kinh té thé gi6i. Tuy nhién, kinh té thé gidi dang




dan 6n dinh khi thuong mai hang héa toan cu duoc cai thién trd lai, ap luc lam phét gidm dan,
diéu kién thi trudng tai chinh tiép tuc duoc néi 10ng, thi truong lao dong phuc héi tich cuc.

In 2024, the global economy continued to experience volatility with various risks such as
military conflicts, strategic competition, increased frade protectionism, rising public debt, and
supply chain disruptions. However, the global economy has shown signs of stabilization as global
trade improved, inflationary pressures eased, and labor markets recovered positively.

Trong bdi canh kinh té thé gi6i con nhidu bét 8n, khé khan nhiéu hon thuén lgi nhung kinh té
nam 2024 cua Viét Nam ting trudng tich cuc, vuot muc tiéu Quéc hdi dé ra, thudc nhém it cdc
nudc ting trudng cao trong khu vuc va thé gi6i. Tinh chung c& ndm 2024, GDP ting 7,09% so voi
nam trude. Péi véi GELEX Electric day 1a thach thic ciing 1a co hoi d4y manh hoat dong san xuét
kinh doanh, linh hoat tng bién véi bién dong cua thi trudong. V6i nhitng dinh huéng ding dén,
ngudn lyc tich lity t6t, cing cac chién lugc va muc tiéu rd rang, GELEX Electric da hoan thanh

vuot mic muc tiéu Doanh thu va loi nhuén ndm 2024 da dat ra, cy thé nhu sau:

Despite these challenges, Vietnam's economy maintained strong growth, exceeding the
targets set by the National Assembly and being among the fastest-growing economies in the region
and globally. For the entire year of 2024, GDP grew by 7,09% compared to the previous year.
For GELEX Electric, this presented challenges and opportunities to expand business operations
and flexibly adapt to market fluctuation. With the right strategic direction, strong accumulated
resources, and clear objectives, GELEX Electric successfully exceeded its revenue and profit

targets for 2024, as detailed below:
1. Két qua hoat dong sin xuit kinh doanh 2024/ Business Performance in 2024

Ké
hoach Thuwe hién Tang
Thuwe hién 2024 2024 % TH/KH 2023 truéomng
STT | Chi tieu/ (ty dong) gtff . 2024 (ty dong) 2924 SO
No. | Indicators Perform_ance dong) %Performa | Performanc | v&i2023
2024 (Billion | Plan for | nce/Plan e 2023 Growth
VND) 2024 2024 (Billion 2024 vs.
(Billion VND) 2023
VND)
1 |Doanh  thu 21.129,6 | 18.381,2 115% 16.607,3 27,2%
thudn  hop
nhat/Consolid
ated Net
Revenue
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2 | Loi nhudn 2.152,9 1.158 185,9% 967,1 122,6%
trudc  thué
hop
nhat/Consolid
ated  Profit
before tax

3 | Loi nhuén sau 1.714,6 900,8 190,3% 792,7 116,3%
thué hop
nhat/Consolid
ated  Profit

after tax

Nim 2024, GELEX Electric ghi nhén doanh thu thudn hop nhéat dat 21.130 ty ddng ting truéng
27.2% so v6i mirc thyc hién nam 2023 va dat 115% so v6i ké hoach d d& ra. Loi nhuan trudce thué
hop nhat nim 2024 dat 2.152,9 ty ddng, tang 112,6% so voi ndm 2024, dat 185,9% ké hoach.

In 2024, GELEX Electric recorded consolidated net revenue of 21.130 Billion VND,
representing a 27,2% growth compared 10 2023 and achieving 115% of the set target.
Consolidated pre-tax profit for 2024 reached 2.152,9 Billion VND, increased 112,6% compared
to 2023 and fulfilled 185,9% of the planned target.

Vi chién luoc gift vitng thi phan nganh hang truyén thong, tiét giam va kiém soét chit ch&
chi phi, linh hoat dua ra chinh sach gia ban phu hop 1a nhung diém sang dé dat dugc két qua nim
2024. Két qua kinh doanh a 4n twong néu trén dén cha yéu tir su dong gop, nd luc khong ngimg cua
cac Cong ty thanh vién trong hé théng, trong d6 phai ké dén su bung nd 4n tuong ctia CADIVI,
EMIC.

With a strategy focused on maintaining market share in traditional business sectors,
optimizing cost control, and implementing flexible pricing policies, GELEX Electric achieved
outstanding results in 2024. This impressive business performance was primarily driven by the
relentless efforts and contributions of its subsidiary companies, among which must be included the
remarkable growth of CADIVI and EMIC.

Ngoai ra, viéc tai cAu tric s& hitu vén thong qua thodi mot s6 khoan du tu cia GELEX
Electric cling d3 dong gbp mot phan loi nhudn vao két qua kinh doanh nam 2024 tlr viéc ghi nhén
288 ty ddng doanh thu hoat ddng tai chinh.

In addition, the restructuring of capital ownership through the divestment of some investments
in 2024 of GELEX Electric has also contributed part of the profit to the results in 2024 through
recording VND 288 billion in financial income.

2. Tinh hinh tai chinh/Financial Situation

a) Tinh hinh tai san/Assets



Total Assets

Tang/ Ty trong Ty trong
31/12/2024 31/}2/ 2?23 gioém Proportion | Proportion
g g . an . b (triéu dong) (%)
Chi tiéu/Indicators (triéu dong) Milli
(Million vNDy | (Million | Increas | o ) po24 | 3111272023
VND) e/Decre
ase (%)
Tai san ngén han 6.860.778 6.563.192 4,5% 53,2% 47,8%
Current Assets
Tai san dai han 6.042.489 7.159.740 | -15,6% 46,8% 52,2%
Non-Current Assets
Tong tai san 12.903.267 13.722.932 | -5,97% 100% 100%

Tai thoi didm 31/12/2024, tdng tai san hop nhat ciia GELEX Electric dat 12.903 ty ddng, giam

820 ty dong twong tmg muc giam 5,97% so véi thoi diém 31/12/2023, trong do:

As of December 31, 2024, GELEX Electric’s consolidated total assets reached 12.903 Billion
VND, a decrease of 820 Billion VND, equivalent to a 5,97% decline compared to December 31,

2023.

- Tai san ngén han chiém 53,2% tong tai san, dat 6.861 ty ddng ting 4,5% so v6i thoi diém
dAu nam/ Current assets accounted for 53,2% of total assets, reaching 6.861 Billion VND,
an increases of 4,5% compared to the beginning of the year;

. Tai san dai han chiém 46,8% téng tai san, dat 6.042 ty dong, giam 15,6% so voi thoi diém

d3u nam/Non-current assets accounted for 46,8% of total assets, reaching 6.042 Billion

VND, a decrease of 15,6% compared to the beginning of the year.

Nguyén nhan chinh dan dén su thay ddi trong co cAu tai san ctia GELEX Electric: Tai san ngén
han c6 xu hudng ting nhe chu yéu do ting hang tdn kho véi muc tiéu dy trit thanh phim nham
dam bao ngudn hang dugc cung ing day du, dap ung nhu cau giao hang trong quy 1/2025. Tai san
dai han gidm manh chu yéu do giam Tai san ¢b dinh chu yéu do hoan tAt viéc thodi cac cong ty du

4n ngudn phat dién trong ndm. Nam 2024, ty sudt 1oi nhudn sau thué trén tong tai san (ROA) ctia

Cong ty 1 12,9% ting manh so v6i ndm 2023 (5,1%).

The primary reasons for changes in GELEX Electric’s asset structure: The slight increase in
current assets was mainly due to higher inventory levels, aimed at ensuring sufficient stock
availability to meet delivery demands in 01/2025. The significant decline in non-current assets
was primarily due to a reduction in fixed assets, mainly resulting from the completion of

divestments from the power generation project companies during the year. In 2024, the company’s

return on assets (ROA) was 12,9%, a significant increase compared to 5,.1% in 2023.



b) Tinh hinh no phai trd/Debt Payable

tra/Liabilities

31/12/2024 | 31/12/2023 | . .. Ty trong | Ty trong
oA o Tang/giam
(t‘l'wu (ﬁ“@“ (%) Proportion | Proportion
Chi tiéu/Indicators dong) dong)
erre o Increase/De
(Million | (Million | (%) | 31/12/2024 | 31/12/2023
VND) VND)
No ng#n han/Short-
o ngan hat/nor 5380.609 | 6.458.681 -16,7% 90,4% 83.1%
term liabilities
No dai han/Long-
gacLugiions 560221 | 1312372 56,6% 9.6% 16,9%
term liabilities
Téng ng phai
5.949.830 | 7.771.053 23,44% 100% 100%

Tai thoi diém 31/12/2024, tdng ng phai tra hop nhét ciia GELEX Electric 1a 5.950 ty dong,

giam 1.821 tj ddng tuong Umg mic giam 23,4% so véi thoi diém 31/12/2023, trong do:

As of December 31, 2024, GELEX Electric’s consolidated total liabilities stood at 5.950 Billion
VND, a decrease of 1.821 Billion VND equivalent to a 23,4% decline compared to December 31,

2023. Specifically:

- No ngin han chiém 90,4% tdng ng phai tra, giam 16,7% so véi thoi diém dau nam/Short-

term liabilities accounted for 90,4% of total liabilities, with a decreased by 16,7%

compared to the beginning of the year;

- No dai han chiém 9,6% téng tai san, giam 56,6% so v6i thoi diem d4u nam/Long-term

liabilities accounted for 9,6% of total assets, decreasing by 56,6% compared to the

beginning of the year.

Nguyén nhan chinh dan dén sy thay ddi trong co cAu no phai tra cia GELEX Electric: N¢ phai
tra giam manh do GELEX Electric va cac Cong ty con tich cu thu hdi cong ng, chu dong tAt toan
cac khoan vay ngén han nhdm muc tiéu ha ty trong du ng, thanh toén cac khoan vay dai han dén
han tra va gidm no vay dai han do thoai vbn tai cac cong ty du 4n ngudn phat dién.

The primary reason for changes in GELEX Electric’s liability structure was the significant
reduction in total liabilities, driven by the proactive efforts of GELEX Electric and its subsidiaries
in debt collection, early settlement of short-term loans to reduce the debt ratio, repayment of

maturing long-term loans, and a decrease in long-term debt due to divestment from power

generation project companies.



3. Tinh hinh thwc hién hoat déng dau tu/Investment Activity Performance

3.1. Ddu tw tai chinh tai Cong ty me/Financial Investments at the Parent Company

Trong nam 2024, Cong ty tiép tuc nang ty 1€ s& hitu tai Cong ty con cu thé nhu sau/In 2024,
the Company continued to increase its ownership in subsidiaries as Sfollows:

- Ting tj 1& s6 hitu tai Cong ty cb phan day cép dién Viét Nam (“CADIVI”) tir 96,46% lén

97,09% thong qua viéc thuc hién cam két mua lai toan bd s6 luong cb phiéu CAV cua cac
cb dong con lai cia CADIVI dang ném gitt sau khi CADIVI hoan tAt thu tuc hiy tu cach
cong ty dai ching va hiry ni€ém yét cb phiéu CAV.
Increased ownership in Vietnam Electric Cable Corporation (“CADIVI ”) from 96,46% to
97,09% by fulfilling the commitment to repurchase all CAV shares held by remaining
CADIVI shareholders after CADIVI completes the procedures to revoke its public company
status and delisted CAV shares.

- Tiép tuc mua cd phin phét hanh thém cua Cong ty Cb phan Mua ban dién GELEX
(“GETC”) dé trién khai cac du 4n phan phdi dién trong cac khu cong nghiép theo ké hoach
va ting t 16 s& hitu tix 51% lén 70,82% thong qua viéc mua c6 phan GETC phat hanh cho
cb d6ng hién hitu.

Further acquired additional issued shares of GELEX Power Trading Joint Stock Company
(“GETC”) to implement power distribution projects in industrial zones, increasing its
ownership from 51% to 70,82% through the purchase of newly issued GETC shares for
existing shareholders.

3.2. M6 réng dau tw tai Cong ty thanh vién/Expansion of Investments in Subsidiaries

- Nhim nang cao ning luc san xuAt va mé rong thi phan tai Mién Béc, CADIVI da dau tu
g6p vén thanh lap Cong ty TNHH MTV CADIVI Mién Béc véi mirc vbn diéu 1& 300 ty
ddng trong Quy 1/2024.

To enhance production capacity and expand market share in Northern Vietnam, CADIVI
invested in the establishment of CADIVI Northern Co., Ltd., a wholly owned subsidiary,
with a charter capital of VND 300 Billion in Q1/2024.

- Ngoai ra, Cac CTTV van tiép tuc tap trung dAu tu nang cap, ci tién thiét bi va day chuyén
san xuét, tong von dau tu xay dung da chi tra trong ndm la 149 ty dong.

Additionally, subsidiaries continued to focus on upgrading and improving equipment and

production lines, with a total capital expenditure of VND 149 Billion during the year.
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4. Nhitng cai tién vé co’ cAu té chire, chinh sach, quén ly/Improvements in organizational
structure, policies, and management.
4.1. Cong tdc tdi co céu cdc khodn dau tu/Restructuring of Investments
Trong nidm, Cong ty va cac Cong ty thanh vién thuc hién viéc thodi vbn diéu 18 tai cic cong
ty khong nim trong chién lugc phat trién nganh hang cbt 181, cu thé nhu sau:
During the year, the Company and its subsidiaries carried out divestments from companies
that were not part of the core business development strategy, specifically as follows:

- Co ban hoan thanh viéc thoai vbn tai cac Cong ty dy an dién theo dinh hudng t4i cAu tric

lai mang phat dién dd duogc thong qua. DPén ngay 31/12/2024, Cong ty va Cong ty thanh
vien da hoan tAt thoai 10% phan vén gbp con lai tai Cong ty TNHH Néng luong GELEX
Quang Tri, chuyén nhugng 80% phan vén gop tai Cong ty TNHH Nang luong GELEX
Ninh Thuén. Viéc thoai von ndy dang tiép tuc duge thye hién va du kién hoan tit trong
nam 2025.
Completed the divestment of power project companies as part of the approved restructuring
plan for the power generation sector. As of December 31, 2024, the Company and its
subsidiaries had fully divested the remaining 10% stake in GELEX Quang Tri Energy Co.,
Ltd. and transferred 80% of their equity stake in GELEX Ninh Thuan Energy Co., Ltd.
This divestment process is ongoing and is expected to be fully completed in 2025.

- Cbdng ty C6 phan Ché tao Pién co Ha N¢i (“HEM”) hoan tht chuyén nhuong 80% phan
vén g6p tai Cong ty CO phan Ché tao Dién Co HEM (“HEM EMM”) (Truée day 14 "Cong
ty TNHH San xut Thiét bi lu6i dién G-Power"). Theo d6, ty 1€ s¢ hitu gian tiép ctia Cong
ty tai HEM EMM giam tir 100% xudng con 20%.

Hanoi Electromechanical Manufacturing Joint Stock Company ( “HEM”) successfully
completed the transfer of an 80% equity stake in HEM Electromechanical Manufacturing
JSC. (“HEM EMM”) (formerly known as G-Power Electrical Equipment Manufacturing
Co., Ltd.). As a result, the Company's indirect ownership in HEM EMM decreased from
100% to 20%.
4.2. Céi tién co cdu vé mdt 16 chikc
Véi md hinh cong ty Holdings — gift vai trd kiém soat cac hoat dong ctia cac CTTV, GELEX
Electric hoat dong theo co cAu td chuc quan ly d3 dugc Dai hoi ddng cd dong Cong ty thong
qua, ddng thoi duy tri t4 chirc hoat dong ctia 04 Ban chuyén mon va hd tro truc tiép cong ty

thanh vién trong céc linh vuc chinh:
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Under the Holdings company model, which oversees the operations of its subsidiaries,
GELEX Electric operates under a management Structure approved by the General Meeting
of Shareholders while maintaining the organization of four specialized departments that
provide direct support to subsidiaries in key areas:

- Kinh doanh: x4y dung phuong an trién khai cong tac marketing cho nhém cac CTTV, tap
trung vao marketing san pham/thic ddy ban; nghién ctru xdy dung md hinh/hoach dinh
chinh sach kinh doanh/ban hang tip trung vao dy an trong diém/déi tac 16n va xuat khau.
Business Operations: Develops marketing strategies for subsidiaries, focusing on product
marketing, sales promotion, and formulating business policies and sales strategies
targeting key projects, major partners, and export markets.

- Nghién ctru phat trién san phim: tip trung quan tri cong tdc R&D cua CTTYV thong qua co

ché gidm sat, kiém tra, d4nh gia hiéu qua cong tic R&D/ quy trinh k¥ thuat/ cai tién cua
céac CTTV; tu vAn chuyén giao, danh gid ning luc tiép nhan chuyén giao cong nghé, phdi
hop cing CTTV phéin bb/thuc hién.
Product Research & Development (R&D): Oversees subsidiaries’ R&D activities through
supervision, evaluation, and assessment of R&D effectiveness, technical processes, ¢ d
product improvements. It also provides consulting on technology transfer, assesses
subsidiaries' capacity to adopt new technologies, and coordinates implementation. :

Ngoai ra, Cong ty cling hoan thanh viéc thanh 14p Bo phan Kiém toan ndi b theo yéu cau Nghi

dinh s6 05/2019/ND-CP ngay 22/01/2019 ciia Chinh phu vé Kiém toan ndi bd nhim nang cao

cong tac quan tri va dap ung quy dinh cua Cong ty niém yét sau khi cd phiéu GEE d4 chinh

thirc giao dich trén san HOSE tir 14/08/2024.

Additionally, the Company established an Internal Audit Department as required by Decree

No. 05/2019/ND-CP dated January 22, 2019 of the Government on Internal Audit to enhance

corporate governance and ensure compliance with listing regulations following GEE's official

stock listing on the HOSE exchange on August 14, 2024.

4.3. Vé Chinh sdch va quan ly/Policies and Management
- Theo Nghi quyét cia DPHDCD thuong nién ndm 2024, Cong ty da trién khai, thuc hién
phuong an phat hanh cb phiéu theo chuong trinh lya chon cho Ngudi lao dong nam 2024
d8 tri 4n cc nhan su c6 thAm nién, hiéu qua lam viéc tdt va c6 nhitng dong gop, thanh tich

cho su phét trién cua Cong ty va cdc cong ty con. Dong thoi, thu hit nhan sy xuat sdc vé




lam viéc cho cong ty, gén két 1oi ich cua cac nhan sy véi qua trinh phat trién ctia Cong ty,
cong ty con trong hé théng.

- According to the Resolution of the 2024 Annual General Meeting of Shareholders, the
Company has deployed and implemented a plan to issue shares according to the 2024
Employee Selection Program to express gratitude to employees with seniority, good
working efficiency and contributions and achievements to the development of the Company
and its subsidiaries. At the same time, attract excellent personnel to work for the company,
linking the employees' interests with the development process of the Company and its
subsidiaries in the system.

- Trong nam 2024, Cong ty tiép tuc ra sodt, didu chinh, cap nhat va hoan thién vin ban quan

tri, quy trinh, quy ché ctia Cong ty. Pong thoi, hd tro ra soat, cho y kién d6i v6i cac vin
ban quan tri, cac quy trinh, quy ché cua cac Cong ty thanh vién.
In 2024, the Company continued to review, adjust, update, and complete its governance
documents, processes, and regulations. Additionally, it provided support in reviewing and
providing feedback on the governance documents, procedures, and regulations of its
subsidiaries.

- Thuc hién cac chinh sach dao tao ngudn lyc va luén chuyén can b chu chét trong hé thong.
Implemented human resource training policies and facilitated the rotation of key personnel
within the system.

- Chinh thirc vin hanh hé thong tich hgp béo céo quan tri SAC — BI nhdm kip thoi ndm bt
thong tin phuc vu cong tic gidm sat, kiém tra hoat dong ctia cac Cong ty thanh vién.
Officially launched the integrated SAC — Bl management reporting system to prompily
capture information for monitoring and overseeing the operations of subsidiaries.

II. Ki HOACH HOAT PONG SAN XUAT KINH DOANH NAM 2025/BUSINESS

PERFORMANCE PLAN FOR 2025

1. Cic chi tiéu ké hoach chinh nim 2025/ Indicators Business Targets for 2025

Dua trén du béo tang trudng cua nén kinh té va chién lugc hanh dong giai doan 2025-2030, Cong
ty dit muc tiéu kinh doanh ndm 2025 véi cac chi tiéu cu thé nhu sau:
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Nim 2024/
Year 2024 KH 2025/ Plan for 2025
S6 3 .
STT Chi tiéu/Indicators . tién/Amount Téng truomg/
No. (tri¢u dong) | .o qang) | 2024 (%)
(Million VND) U CONL) | Increase/2024
(Million (%)
VND) X
Doanh thu thuan hop 0
1 nhéat/Consolidated Net Revenue 21.129.622 22.282.240 5,5%
Loi nhuan trudc thué hop 1 o
2 nhéat/Consolidated Profit before tax 2.152.920 1.686.540 21,6%
Loi nhuén sau thué TNDN hop 5
3 nhét/Consolidated Profit affer tax 1.714.576 1.296.420 -24,4%
2.  Ciac hoat djng trong tim trong trién khai ké hoach hoat dong kinh doanh nim
2025/Key Activities for Implementing the 2025 Business Plan
2.1. Vé cong tac kinh doanh/Regarding Business Performance:

Péi vé6i san pham cdt 16i: thiic d4y hoat dong ban hang, cham séc khach hang, marketing
nham muc tiéu ting trudng thi phan trong nganh san xuét thiét bi dién bao gdm day cép
dién, may bién ap, thiét bi do dién...

For core products: Strengthen sales activities, customer care, and marketing to drive
market share growth in the electrical equipment industry, including electric cables,
transformers, and electrical measuring devices.

Péi v6i san phdm méi - Thiét bi an ninh, gidm sat: ting cudng hoat dong hop tac qubc té,
tim kiém dbi tac chién lugc thong qua viéc thanh 1ap cac lién doanh, phap nhan m6i nhim
phat trién san phé.m, ddng thoi mé rong thi truong xuét khau sang cac khu vuc Han Qubc,
Chau Au, Chau My ...

For new products — Security and surveillance equipment: Enhance international
cooperation and seek strategic partners by establishing joint ventures and new legal
entities to develop products while expanding export markets to South Korea, Europe, and
the Americas.

L4 dAu méi xay dung chinh séch va gidm sat hoat dong ban hang dbi véi cac khach hang
trong tAm, mang lai doanh thu 16n nhu cac Téng Cong ty Dién luc, cac Dién luc tinh/thanh
phd.
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2.2.

As the focal point for policy development and sales oversight for key customers that
generate significant revenue, such as Electricity Corporations and Provincial/City Power
Companies.
Tiép tuc thuc dy trién khai cac giai phap t6i wu héa va tinh gon cac khau bén hang, quy
trinh trung gian dé ddy manh cung tmg hang héa, dich vu t6i ngudi tiéu dung nang cao dich
vu sau ban hang, bao hanh...
Continue optimizing and streamlining sales processes and intermediary steps to enhance
product and service distribution, while improving after-sales services and warranty
programs.
Vé cong tic nghién ciu phat trién san phdm/Regarding Product Research and
Development
Tai Cong ty me - GELEX Electric dét ra nhiém vy dinh huéng va hoach dinh vé cong tac
nghién ctu phat trién dong san phdm véi cdc muc tiéu/At the parent company — GELEX
Electric, the mission is to guide and plan product research and development with the
following objectives:
e Phit trién cac dong san phim méi c6 gia tri gia tang cao, nang cao tinh canh tranh cho
Cong ty thanh vién
Develop new high-value-added products to enhance the competiliveness of
subsidiaries;
e DAy manh nghién ctru tng dung cic cong ngh¢ méi nhu vat liéu tién tién, k¥ thuat san
xuét thong minh
Promote research and application of new technologies, such as advanced materials
and smart manufacturing techniques;
e HBJ tro cac CTTV trong viéc dat dugc chimg nhén ti€u chuén quéc t& va chat lugng san
pham
Support subsidiaries in achieving international standards and product quality
certifications;
e M6 rong hop tac qubc té va nhén chuyén giao cong nghé;
Expand international cooperation and technology transfer;
e Thiic diy hoat dong hop véi cac Trudong Dai hoc va Vién nghién cu trong va ngoai

nudc.



2.3.

2.4.

Enhance collaboration with universities and research institutes, both domestically and

internationally .
Tai cac Cong ty thanh vién: cong tdc nghién clru phat trién san pham tap trung vao viéc
tinh gon, cai tién thiét k& giam gi thanh, giam thiéu lang phi trong quy trinh san Xuét cac
san pham cdt 18i.
At subsidiaries, product research and development efforts will focus on streamlining and
improving designs to reduce costs and minimize waste in the production process of core
products.
Vé cong tac quan tri/Regarding Corporate Governance
Nghién ctru xay dung khung quan tri Cong ty thanh vién theo phan nhom: dbi twong khach
hang, thi truong.
Research on building a governance framework for subsidiaries based on customer
segments and market segmentation.
Nghién ctru x4y dyng trung tdm dit li€u nhim muc tiéu tng dung cong nghé dé t61 uu hoa
van hanh, du bdo nhu cAu, quan tri rti ro. Phét trién nén tang dit liéu tip trung gitp cong
ty thanh vién khai thac hiéu qua dit li¢u tir hé théng SAP va SAC BL
Research and establish a data center to integrate technology for operation optimization,
demand forecasting, and risk management. Develop a centralized data platform to help
subsidiaries effectively utilize data from the SAP and SAC BI systems.
Tiép tuc cai tién hé thdng quan tri ndi by hudng téi bd mdy tinh gon, hoat dong hiéu qua.
Continue improving internal management systems to creale a streamlined and efficient
operational structure.
Xay dung chinh sach thu hit nhén tai, xem xét tuyén dung chuyén gia trong va ngoai nudc,
gitt chan nhén vién cé nang luc nhim bd sung ngudn luc kip thoi theo nhu cAu cong viéc
trong qua trinh trién khai ké hoach va chién lugc phét trién dai han cia GELEX Electric.
Develop talent acquisition policies, consider hiring domestic and international experts,

and retain skilled employees to ensure timely workforce availability, supporting the

implementation of GELEX Electric’s long-term development strategies.
Vé cong tic tai chinh/Regarding Financial Management
Tiép tuc xay dung phuong an/thuc hi¢n cAu tric lai s& hitu von tai mot s6 doanh nghiép

phit hop vé6i dinh huéng phat trién va tinh hinh thyc té.



Continue formulating and executing capital ownership restructuring plans for certain
enterprises in alignment with the Company's development sirategy and current market
conditions.

- Trién khai cac phuong 4n tai chinh, kinh doanh phti hgp véi chién luoc ciia Cong ty, song
song v6i viée toi wu hoa ngudn tién nhan rdi théng qua cac cong cu tai chinh linh hoat, hop
phép, bao toan va phat trién ngudn vén.

Implement financial and business strategies aligned with the Company's objectives while
optimizing idle funds through flexible and legal financial instruments to preserve and grow

capital.

Trén day 1a bao cdo két qua san xuét kinh doanh nim 2024 va ké hoach san xuét kinh doanh
nam 2025 cta Cong ty./The above is the report on the business performance for 2024 and the
business plan for 2025 of the Company.

Kinh trinh Pai hoi déng ¢ dong xem xét phé chudn va thong qua toan vin béo céo.
We respectfully submit this report to the General Meeting of Shareholders for re d

approval, and adoption in full.

Noi nhin/Recipient: TONG GIAM POC
- C6 déng GELEX Electric/Shareholders of CUTIVE OFFICER

GELEX Electric

- UV HDPQT GELEX Electric/Members of the
Board of Directors of GELEX Electric;,

- Luu VT/Archived documents.

Nguyen Trong Trung



